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Lead Generation Best Practices

source

AI is a “skills leveler”

https://www.oneusefulthing.org/p/centaurs-and-cyborgs-on-the-jagged


Lead Generation Best Practices

Traffic Source Thank You Page





SEARCH OPTIMIZATION

CONVERSION OPTIMIZATION



Lead Generation Best Practices



UX that usually works



Best practices are good hypotheses



Lead Generation Best Practices

Need / Challenge 

Decision Criteria 

Questions / Concerns 
 
Other stakeholders

Headers 

UX / Navigation 

Text / Visuals 

Brand elements



100% of your pages have  
a back button



Data-Driven Empathy



Blog Template Best Practices
Goals… 
• Quickly convey topics 
• Compel visitors to subscribe



Key success factor… 
Clarity on topics

Key success factor… 
Email signup CTA



What is this blog about? 
What if I want more of this content??



The 3 P’s of email 
sign-up forms

1. Prominence 
2. Promise 
3. Proof

source: Email Signup Forms, Orbit Media

Let’s audit for these

https://www.orbitmedia.com/blog/email-signup-forms/


Lead Generation Best Practices



Best practices

Instructions, output

What do we 
think??



Revise and test your prompts



Improve the following prompt for clarity and structure. Your 
goal is to make a reusable prompt.  
 
[paste in draft prompt]

Instructions, goal

Draft prompt

Try this Prompt Improvement Prompt



Ask AI to revise

The original prompt
Revised prompt!



Let’s compare

A content marketing mission statement 
includes three elements: the target audience, 
the topics and the benefit to the reader. It 
should be concise and be adaptable as a call to 
action to subscribe to a newsletter. 

You are an expert content strategist, skilled in 
creating content that attracts visitors and 
builds trust. 

Craft a draft content mission statement for the 
persona based on their information needs. 
Create three examples of newsletter signup 
calls to action based on the mission statement.

Develop a detailed content marketing mission 
statement (audience, topics, specific benefits) 
for the attached persona, focusing on practical 
application.  
 
Then, create three distinct, actionable 
newsletter signup CTAs that directly reflect the 
mission statement's benefits and encourage 
subscription.  
 
Provide brief reasoning for each CTA's 
effectiveness.

ORIGINAL PROMPT REVISED PROMPT



Let’s test

Newsletter Signup Calls to Action 

1. Stay current. Get weekly updates on code 
changes, new tools, and smarter installs—straight 
to your inbox. 
 
2. Get the edge. Subscribe for expert tips, product 
comparisons, and time-saving advice for HVAC 
and mechanical contractors. 

3. Want to run a smarter shop? Join thousands of 
contractors getting practical insights to help grow 
their business.

Newsletter Signup CTAs 
 
1. "Tired of guesswork? Get weekly tips on tools, 
tech, and tactics that actually make your HVAC 
jobs easier." 
Join 10,000+ contractors getting smarter every 
week. 

2. "Stay sharp, stay booked. Get field-tested 
insights and business advice in your inbox." 
No fluff. Just the stuff that helps you win more 
bids and get paid faster. 

3. "What’s working right now for HVAC pros? Find 
out every Thursday." 
Practical guidance for growing your business and 
getting the job done right.

ORIGINAL RESPONSE REVISED RESPONSE



Lead Generation Best Practices

Draft Prompt Final responseAsk AI to revise 
the prompt Test the prompt

Reusable 
prompt

1

How to write a prompt

problem

good

source: The 7 Stages of AI Proficiency

https://www.orbitmedia.com/blog/ai-proficiency/


Blog Article Best Practices
Goals… 
• Keep the visitor engaged 
• Compel them to subscribe





How could this be a more 
engaging article?



Digital Content 
Best Practices

• Strong opening hook 
• Visuals at every scroll depth 
• Use of evidence and examples 
• Formatting (headers, bullets, etc.) 
• Internal links to related content 
• Expert quotes or contributor input 
• Personal angle or opinion 
• Topical completeness (no major gaps)



Make your content look like a social stream

Typical article Social media stream



Criteria for evaluation

Instructions, goal



Lead Generation Best Practices

Suggest ways to improve this prompt. What other evaluation criteria 
should be added?

Add the following evaluation criteria to the prompt [criteria 1, criteria 2]

Simplify the formatting of this prompt. Remove emojis, subheads, etc.



Screenshot of the article

Best practices

Evaluation criteria

A reusable prompt!





Four ways to give 
AI a webpage

• Link to the page 
• Copy / paste the text 
• Upload HTML 
• Upload full-page screenshot 

Basic review

SEO review

Conversion review



The scores



I agree 100%



Goals… 
• Provide details about the offer 
• Show supportive evidence 
• Drive clicks on the CTA



Key elements of high 
converting service pages

• Answers (clarity) 
• Evidence (trust) 
• Calls to Action (next steps) 

Let’s audit for these



Answer

Evidence

Call to action

Answer

Evidence

Answer

Evidence

Call to action

Answer

Evidence

Call to action

Answer



When evaluating 
options, what was most 

important to you?

Security was  
the top priority,  
then scalability.

Security

Marketing Client

Scalability

Answers



What can you do now 
that you couldn’t do 

before?

Now I don’t have 
to run that report 

every time

Stop running the same 
reports again and again

Marketing Client

Answers



What questions are you sick 
and tired of answering?

“What if I want to 
cancel my contract?”

Cancel anytime.Marketing Sales

Answers



Give me an example of 
when this helped you?

You guys really 
saved my bacon that 

one time… “You guys really saved 
my bacon…”

Marketing Client

Evidence



What is the biggest 
number we can get up to?

We have 14,000 
total end users

Trusted by 14,000 
professionals

Marketing Sales

Evidence



Success is 100% about the visitor



Lead Generation Best Practices

CLARITY CONFUSION



Lead Generation Best Practices

Build me a persona of a [job title]  at [industry/company size/
geography] with [roles/skills/responsibility].  
 
This person is looking for help with [challenge/problem/task] 
and is considering [product/service]. 

List their hopes/dreams, fears/concerns, emotional triggers and 
decision criteria for hiring/contacting a potential partner/
provider.

Who they are

What they need

How they think / feel

Try this Persona Prompt



Job title, industry, location, role

Hopes, fears, triggers, decision criteria



How they make decisions



AI = Assume Incorrect
Don’t trust AI. Trust yourself.



Make it a PDF file. 
Share it with the team.



Lead Generation Best Practices

What information would help them do your job?

What social media posts are they likely to click on?

What information are they likely to search for?

What do they hate most about researching air handlers and HVAC systems?

Ask it anything, day or night.



AI-powered sales page review
Everything should align with the persona



Offer: Air Handling Equipment 
Target audience: HVAC professionals







The screenshot

Persona alignment 
prompt

The persona



Unmet information 
needs



Specific gaps How to fill them



Quick note about subheads



Adds pixels and visual noise 
without adding value



Our products 

Subheads can be meaningful (and keyword-focused) too

Ideas & Insights 

Our Customers 



Our products 
Our baking and pastry products

Subheads can be meaningful (and keyword-focused) too

Ideas & Insights 
New Ideas from Inside Our Bakery

Our Customers 
100 Years of Quality Baking Ingredients



Meaningless Subheads 
What to do instead...

1. Make H2s specific and descriptive 

2. …or just remove them completely 

3. Never miss a keyword opportunity!  



Add supportive evidence



Lead Generation Best Practices

Pile of unsupported  
marketing claims

Page filled with evidence



Lead Generation Best Practices

EVIDENCE UNCERTAINTY



“Spend less on healthcare”

“Our technology makes it easy”

“Exclusive features help you prosper”

“Know more. Feel great. Spend less”

“Like a GPS for your health”



Unsupported claim

Unsupported claim

Unsupported claim

Unsupported claim

Unsupported claim



Types of evidence

• Testimonials 
• Case studies / success stories 
• Awards 
• Certifications 
• Client logos 
• Years in business 
• Size of operation 
• Expert endorsements 
• Number of happy customers 
• As seen in media logos



Quick note about testimonials



Lead Generation Best Practices

LogoHeadline

Face, name, 
title, company

Target keyphrase

Good testimonials



Lead Generation Best Practices

Video
Best soundbite

Data, addresses top concerns Name, title, company

Great testimonials

Professional player 
(not YouTube)



Doesn’t actually say anything

Most compelling words are the 
small and buried deep

All but the first testimonial are 
hidden in the carousel

Bad Testimonials



Testimonials pages are not popular 
pages with visitors



Don’t make unsupported claims
Use any kind of evidence you can find



Why should I trust this? 
Is worth considering?



Prompt for checking 
supportive evidence

Screenshot



Can we do better?





AI for creating calls to action
Low commitment, high specificity CTAs



Lead Generation Best Practices

BENEFITS COSTS



Lead Generation Best Practices



Lead Generation Best Practices



Is that a good call to action?

What about this?



Prompt for suggesting  
calls to action

Screenshot

Persona



Better!



About Page Best Practices
Goals… 
• Show your team, your values 
• Tell the story of the brand





Lead Generation Best Practices

About is the #6 page

About is the #4 page

About is the #2 page



Lead Generation Best Practices

Boring, typical web copy Personal expression of purpose

“Food waste is a global problem.”  

“That’s why we started this company.  
We’re 100% focused on cutting food waste 
through predictive ordering.” 
 
Rip Jackson, Founder

Reduce Food Waste 

Powerful predictive dashboards for smarter 
ordering for the food service industry



Time to fail ”The French Test”
we… us… our…



Elements of an 
effective About Us 

page

1. What we do / who we serve 
2. Team, people, leadership 
3. The origin story 
4. Mission, vision, values 
5. Credibility / Proof



Could this tell  
our story better?



About Us page  
best practices

Screenshot

Recommended 
outline

Rules and guidelines 
for responding



Things the page  
does well!



Things the page  
could do better…



Maybe we should highlight 
the people more



Key messages

Possible copy



Maybe we should talk about 
our values more



Key messages

Possible copy



Contact Page Best Practices
Goals… 
• Share contact information 
• Convert the visitor into a lead!



Lead Generation Best Practices



Tens of thousands of people use our products every 
day. If you're considering moving to the cloud 

or just want more information, we're here to help. 



You are about to learn how 20,000+ CPG 
pros manage $10B in trade spend.  

Just share a bit about yourself and we’ll be 
in touch within 24 hours.



Lead Generation Best Practices

BEFORE AFTER

Tens of thousands of people 20,000+ CPG pros

use our products every day. manage $10B in trade spend. 

We can't wait to chat with you. Shelley Fow

You'll be hearing from us soon. will be in touch within 24 hours



Watch Session Recordings





A call to action

A B2B service page



The form



Screenshot of the 
Contact page.

Text of the CTA

Message mismatch?

Check for microcopy

Audit the form fieldsSuggest new above-
the-fold content



The audit





Lead Generation Best Practices

Did it work? Create a funnel exploration in GA4

The percentage of visitors who 
completed the contact form



Mobile Form Optimization
Does each field use the right keyboard? 
Is the phone number tappable?



Wrong keyboard



Best practices  
for mobile forms

• No unnecessary fields 
• Form field have the right keyboards 
• Phone numbers are tappable 
• Clear expectations for next steps 





HTML of the page

User alignment

Mobile keyboards
Unnecessary fields

Tap-to-dial phone 
numbers



Wrong keyboard

Phone number  
not tappable



Current completion rate: 3% 
(97% drop-off rate)



Thank You Page Best Practices
One final tip!



Lead Generation Best Practices



The thank you page has a 
newsletter signup field



11% of new leads subscribe 
to the newsletter!



Deconstructing a website visit
The interaction between the content and the visitor



“What does this company do?”

“How do they do it?”

“Can they do it for me 
specifically?”



“Am I in the right place?”



Big Clever Headline
Small descriptive subhead

Call to action

“Not sure what they do exactly.”



Big Clever Headline
Small descriptive subhead

Call to action

What we do

“We’re really great.”

“Not sure what they do exactly.”

“OK. I see they do what I need.”



Big Clever Headline
Small descriptive subhead

Call to action

What we do

“We’re really great.”

“Not sure what they do exactly.”

Stock photo

“OK. I see they do what I need.”

…



Big Clever Headline
Small descriptive subhead

Call to action

What we do

“We’re really great.”

Service Name

“Not sure what they do exactly.”

Stock photo

“We’re number one.”

“OK. I see they do what I need.”

“Not sure if they  
can do it for me”

…



Big Clever Headline
Small descriptive subhead

Call to action

What we do

“We’re really great.”

Service Name

Service Name

Long, blocky paragraph with some 
keywords in it.

“Not sure what they do exactly.”

Stock photo

“We’re number one.”

“OK. I see they do what I need.”

“Not sure if they  
can do it for me”

“I don’t really have time to 
read all this.”

…



Let’s try that again…



“What does this company do?”

“How do they do it?”

“Can they do it for me 
specifically?”



Clear Descriptive Header
Interesting, unexpected subhead

Call to action

“They do what I’m looking for.”



Clear Descriptive Header
Interesting, unexpected subhead

Call to action

Logos
“Clearly, they do it for 

real companies.”

“They do what I’m looking for.”



Clear Descriptive Header
Interesting, unexpected subhead

Call to action

Logos

Quick video

“Clearly, they do it for 
real companies.”

“Ah. Their approach looks 
interesting / thoughtful.”

“They do what I’m looking for.”



Clear Descriptive Header
Interesting, unexpected subhead

Call to action

Logos

Clever subhead

Quick video

Detailed answers to top questions

“Clearly, they do it for 
real companies.”

“Looks like they could help 
with my specific needs.”

“Ah. Their approach looks 
interesting / thoughtful.”

“They do what I’m looking for.”



Clear Descriptive Header
Interesting, unexpected subhead

Call to action

Logos

Wow, this team 
is super helpful

Clever subhead

Quick video

Detailed answers to top questions

“Clearly, they do it for 
real companies.”

“Looks like they could help 
with my specific needs.”

“People like them!  
Maybe I should get in touch…”

“Ah. Their approach looks 
interesting / thoughtful.”

“They do what I’m looking for.”



H1 Header
H3 Subhead text
Call to action

H2 Subhead

Body text

logos

Video

H2 Subhead

H2 Subhead

Testimonial

Body text

Body text

What do they do?

How do they do it?

Are then legit?

Have then done it for 
people like me?

Can they do it for me?



Let’s create more top performers

AI for quality and 
performance

source: Orbit Media

AI for efficiency?

https://www.orbitmedia.com/blog/content-performance-explained/


Find efficiencies
Find deficiencies



Thank you.
Reach out anytime.

Andy Crestodina 
Co-founder / CMO 
773.353.8301 
andy@orbitmedia.com 

 
 


