
Wine & Webinar 
How to Measure—& Optimize—Your Website 
Performance



Defining Conversions



Goals = Conversions. The most important actions people 
can take on your website

Conversions: Goals vs events 
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Different teams have different goals 
Create a framework to define: 

● What’s really important (Goals) 

● What’s just nice to know (Events)

Conversions: Goals vs events

#wineweb



Type of Conversion Contact Content Brand

Lead 🙋
Customer 🙋
Donor 🙋
Event Registrant 🙋 💡
Subscriber 💡
Downloader (guide, ebook, whitepaper) 💡
Webinar Registrant 💡
Follower / Fan 💡 ⭐
Member ⭐
Reviewer ⭐
Job Applicant ⭐

#wineweb



What Makes a Good 
Contact Goal?  



Goal: Sales inquiry lead form
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How do you track it? 
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Goal: Demo request form
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How do you track it? 

#wineweb



How NOT to track these (unless you have to) 
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Click!
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How NOT to track these (unless you get crafty) 
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Goal: Chatbot lead! 
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How do you track it? 

#wineweb

Out of the Box Drift tracking logs events, but buries lead 
conversions



How do you track it? 

#wineweb

Out of the Box Drift tracking logs events, but buries lead 
conversions

These are leads! 



How do you track it? 
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An Event-Based Goal Can Make it a Goal



Goal: Phone call / email 
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How do you track it? 
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Click-to-call event

maito: click event



How do you track it? 
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What Might NOT Makes a 
Good Contact Goal?  



Contact us form
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Make your contact form work for leads

#wineweb

Leads, routed to a 
goal-tracked 
thank-you page
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Make your contact form work for leads

#wineweb

Not leads. Routed 
to another 
thank-you page. 



What Makes a Good 
Content Goal?  



Goal: Webinar / event registration
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How do you track it? 
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Goal: Content download 
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How do you track it? 
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Goal: Blog / newsletter subscription
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How do you track it? 
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How NOT to track these (unless you have to) 
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Click!



How NOT to track these (unless you have to) 
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Uh-oh!



How NOT to track these (unless you get crafty) 
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What Makes a Good 
Brand Goal?  



Goal: Career interest
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How do you track it? 

#wineweb

This button goes to the 
off-site recruiting page 



How do you track it? 
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Which we can make a 
goal like this



Tracking your website 
conversion rate 
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Now you can track conversion rates! 

X.X%contact goals / 
sessions = contact 
conversion rate 
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Now you can track conversion rates! 

X.X%all goals / 
sessions
= website 
conversion 
rate

X.X%

X.X%

contact goals / 
sessions = contact 
conversion rate 

content goals / 
sessions = content 
conversion rate 



Defining Events



Goals = Conversions. The most important actions people 
can take on your website

Events = Anything else that’s useful to track. Something 
informative. Not a KPI 

Conversions: Goals vs events 

#wineweb



What Makes a 
Good Event?
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How do visitors find their way around the 
website? 

What are the most resonant pages for our 
prospects?



Event: Navigation clicks 
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Event: Navigation clicks 
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Bonus: HotJar heatmap 
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#wineweb

Do people even click on our calls to 
action? 

What calls to action, and promoted 
content, are resonating with our visitors?



Event: CTA button & link clicks 
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Primary CTA button

CTA links

CTA links

Related content links

Anchor CTA button



Event: CTA button & link clicks 

#wineweb



#wineweb

Our pages and blog posts are long. Are 
visitors scrolling all the way through? How 
much are they actually reading? 



Event: Scroll-depth tracking 

#wineweb

See scroll depth 
data by page 

Search by page or 
page type 

Google Tag Manager

Google Analytics



Bonus: HotJar heatmap 

#wineweb



#wineweb

Do visitors watch our videos? 

Does watching a video increase the 
chance of conversion? 



Event: Video views  
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Google Tag Manager

Google Analytics



Event: Video views  
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Video viewer segment  

#wineweb

Sement for users who 
watched a video

# of video 
viewers who 
converted 



#wineweb

Our bounce rate is high, and I think a lot 
of visitors just come to the site to log into 
their client account … How can I validate 
this? 



Event: Client login clicks  
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This link goes to the 
client login page 



Event: Client login clicks  

#wineweb

Clicks are captured in 
an offsite link click 
event 

Login is far and away 
our top offsite click

Google Tag Manager

Google Analytics



Client (& prospect!) segments  

#wineweb

Sement for users who 
clicked login

Sement for users who 
did NOT click login

Look at that 
difference! 

Kinda high

Really high 

Normal! 



#wineweb

What product features do customers care 
most about? What kind of things should I 
highlight? 



Event: Product facet interactions  

#wineweb

Clicks on these tell you A 
TON about what matters 
most to customers and 
prospects 



Event: Product facet interactions

#wineweb

Google Tag Manager

Google Analytics

We should probably highlight 
more content on these first few 



Amping Up Conversions: 
Contact Form Pages 



Contact form pages  
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● This is THE most valuable place to spend some time 

Consider: 
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Contact form page testing  

#wineweb

Experience A – Control – 50% traffic
No changes

Experience B – 50% traffic
Moved Tell us more down; removed non required fields



Contact form page testing  

#wineweb

Experience A – Control – 50% traffic
No changes

Experience B – 50% traffic
Moved Tell us more down; removed non required fields

Nearly 2x form 
completion rate



Contact form pages  

#wineweb

● This is THE most valuable place to spend some time 
● Design above and around the form - padding, meaningful 

content above the fold, etc. 
● Answer: 

○ What do you want me to do? 
○ What will I get for it? 
○ What can I expect? 

● Tight forms - design and # of fields 
● Mobile! 

Consider: 



Easy things to test 
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● Heading copy
● Intro copy 
● Form fields - #, spacing, information required
● Form submit button 

○ Text
○ Color 

● Faces / humanizing factors  



Amping Up Conversions: 
Service Pages 



Service pages 

#wineweb

● Is there a clear, contact-focused call to action?

Consider: 



Service pages 

#wineweb

● Is there a clear, contact-focused call to action?
● … is there one above the fold? 

Consider: 



Service pages  
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Service pages  

#wineweb

• Decrease exit rates
• Increase clicks to the 
conversion page



Service pages 

#wineweb

● Is there a clear, contact-focused call to action?
● … is there one above the fold? 
● Is the language compelling? How can we get more people to 

click?

Consider: 



Service pages 
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Service page primary CTA button testing
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Easy things to test 
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● Hero image
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● Hero image
● Heading / intro copy 
● CTA button(s)

○ Language 
○ Color 
○ Link 

● Faces / humanizing factors 



Let’s Chat!
Laurel Miltner 
linkedin.com/in/laurelmiltner 


