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How to Create Content 
that Drives Qualified 
Traffic and Leads at Scale
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● Don’t start from scratch

● Automate (& customize!) metadata

● Write with reuse in mind (Modular content is your friend)

● Remember: Published ≠ final

What we’ll cover today
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Don’t Start from Scratch.





Find your potential champs



You don’t need 1,000 decent articles.
You need 100 great articles.
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Acquisition > Search Console > Queries
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What’s ranking?



How high?

Current ranking
for phrase: #9
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● Rewrite the article with more depth/detail

● Focus on a more specific keyphrase/topic

● Link from these to “falling stars”

● Launch and promote again

Potential champions: Re-write & re-launch



Find your falling stars
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● Add related keyphrases, Q&A, semantic phrases

● Add detail, quotes, examples, images, video, etc.

● Link to these from “potential champions”

Falling Stars: Improve the page



Find your best mousetraps
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Conversions > Goals > Reverse Goal Path



#wineweb

Behavior > Site Content > All Pages
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Conversions > Goals > Reverse Goal Path
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Behavior > Site Content > All Pages
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● Link to these from “traffic champs”

● Promote heavily on social media

● Send again in email newsletter

● Write a guest post that links back to it

● Add to the homepage, top of blog, email signature

Your Best Mousetraps: Promote everywhere



Repurpose existing content 
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Automate (& Customize!) 
with Metadata.



#wineweb

Content *ability 

● Findability

● Usability

● Scalability 

● Reusability

● Flexibility 

● Accessibility  



#wineweb



#wineweb



#wineweb



#wineweb



#wineweb



#wineweb



#wineweb



#wineweb



#wineweb



#wineweb



#wineweb



#wineweb



#wineweb

Website: Sitecore
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Website: Sitecore
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Write with Reuse in Mind.
(Modular Content is Your Friend.) 
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6 Lego bricks = 915,103,765 combinations (source) 

https://www.mentalfloss.com/article/92127/how-many-combinations-are-possible-using-6-lego-bricks
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Modular content is flexible content

● Content consistency

● Agility & efficiency in content development 

● Opportunities for automation

● Faster time to market 

* Source: Intelligent Content: A primer



#wineweb



#wineweb

“Share this” pulls key 
elements of the page

Consistent image & heading 
across the user journey

Intro = teaser, social 
share
Re-use as social shares, 
proof points, testimonials

Also on YouTube, re-use on 
other pages, in social ...

Re-use elsewhere for 
consistency

Think blocks and chunks, not final assets
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Service Page Case Study Pitch 

Awesome client 
quote! 

Awesome client 
quote! 

Awesome client 
quote! 
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Structured metadata
Schema markup
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Modular content for audiences:

● Geography

● Industry

● Audience type 
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Modular content for internal reuse:

● Webpages

● Social shares

● Emails 

● Whitepapers

● Sell sheets

● Pitch decks 
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Remember: Published ≠ Final  



Digital ink is never dry.  

Andy Crestodina*
Co-founder & CMO, Orbit Media Studios 

* By way of … someone. He heard this somewhere, can’t remember where, and we all think he came up with it. 
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You can: 

● Confirm your page is ranking for target terms, tweak as needed 

● See what related terms content is ranking for and better optimize 

for those

● Give your content legs: Promote it, share it, make a report an 

infographic, a blog post variant a guest post elsewhere ... 

● Test different calls to action, button placements, etc.

● Update older but well-performing pages that start to dip in rankings

● Define and align on when it’s OK to let things die 



@laurelmackenzie
Laurel Miltner

Questions? Let’s talk!


